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Capp)xaj npe3eHTauumje:

AedunHucamwe yuweBa n pesyntata/ucxopa
npojekTa

dase cnposohera npojekaTa

MpumMepn NPOjeKTHUX AKTUBHOCTU U
HBUXOBUX Ucxoga/pesyntarta
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NedunHncare unmbeBa - Xnjepapxuja Ln/beBa NPojeKTa B croomus: < iips

[lonpuHOC Wwupem npobnemy. onwTn
Buwin cteneH reHepanunsauuje. LWJ/b

HuXu cTeneH reHepanunsauuje.
PesynTaTyv NpojekTa ocTBapyjy CneunduynHm CneunduyHm

nedurHncaHe cneumduyHe LummbeBe LN/ LNJb

y OKBMPY CBaKOr pagHor naketa. |\ )
I | |

KOHerTHe dKTUBHOCTH
Koje fonpuHoce PesyntaTt PesyntaTt PesyntaTt

OCTBapuBatby AKTUBHOCTMU AKTUBHOCTMU AKTUBHOCTMU
cneynduYHUX LnbeBa.




Lnpu unsmb npojekTa

* Buwwn cTeneH reHepanmsauuje;
*  KOHUM3HO gedUrHMCAH reHepanHn Unb NPojeKTa;
* [loBe3aHOCT ca WUpUM NUTabKUMa.

[Tpmep unmba:
Strengthening the role of Serbian Higher Education and Research

within the EHEA through developing policies and capacities of national
higher education bodies.




Lnpun unm npojekTa - npumep 1

Improvement of regional quality in order to increase competitiveness
of the regional economy and improve quality of life.




LUnpun ynm npojekTa - npumep 2

...creation of favorable conditions for sustainable development of
partner institutions through the collaboration of different schools for
joint training of a new generation of HE learners, who will be able to

combine the social, environmental and economic-technological
aspects of engineering, and use the system approach for decision
making.




LUnpu unm npojekTa - npumep 3

Create better connectivity of partner schools with stakeholders;
Better employability of students;

Better connection with former students through the creation of an alumni
network;

Strengthening the links and partnership between partner Institutions;

Strengthening the partnership between the Stakeholders forums in Region and
Partner Institutions.




LUnpu unm npojekTa - npumep 4

To increase attractiveness of engineering education through
innovative teaching methods as well as through the strengthening of
university - enterprises collaboration in Serbia, Croatia and Slovenia.




CneundunyHn UN/bEBU NMPOjeKTa

SMART

« Specific
 Measurable
* Achievable

 Relevant
e Time-bound
pumep:

Enhancing institutional capacities for effective participation in large-
scale international projects at four participating HEIs until the end of
the project.




CneundunyHn yunbeBu — npumep 1

* To develop training programs and consulting services for quality
improvement of partner institutions.

* Improvement of competitiveness of HEIs through increased quality.

* Improvement of regional cooperation and cooperation with
enterprises.

* Providing the feedback for improvement of developed courses in
the field of quality.




CneundunyHn ubeBU — Npumep 2

» Based on the EU experience, to develop a Methodology for introduction of basic
provisions and requirements of Sustainable Manufacturing into existing curricula with
the focus on 3-cycle ECTS educational structure, degree and diploma recognition,
qualification frameworks during the 1st project year.

* According to developed Methodology, to modernize the existing programme in
Engineering in terms of inclusion the Course “Basics of Sustainable Manufacturing” into
Curricula and modernization of at least 2 existing subjects in each Institution. To
introduce modernized programme in September 2020.

* To disseminate widely project results and knowledge about Sustainable Manufacturing
among professionals, students and population on the whole aiming to form the culture
of sustainable manufacturing during the project agd beyond.




CneundunyHu umseBu — npumep 3

* To develop the virtual internships model in HE in line with the market needs in all
partner institutions.

* To develop and implement LLL courses for the water sector in line with EU Water
Framework Directive by January 2024.

* To design and implement three new and up-to-date laboratories in partner HEIs by 2025.
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AcnekTu cnpoBohera npojekara

CBaKu npojekaT ce cacToju of cneaehux acnekaTa HeroBor cnpoBohema:

* [lpunpema

* Pa3Boj/cnpoBohene

 KOHTpoOna u ocurypame KBanuteTta

* Lnperwe n kopnwhere MHGOpMaLMja 0 NPOjeKTY
* YnpaB/bame MPOjeEKTOM
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AKTUBHOCTU U pe3yatatn - npumep -~

AKTUBHOCT - PesynTaT

KoHconnpoBaH pagHu

TaHaK NPOjeKTHOr TUM :
CactaHak NpojeKTHo d nporpam/MuUHAHCKjCKM NnaH

Mpunpema HacTaBHOr MaTepujana > Pa3BujeH NpupyYHUK
OpraHu3aumuja TPEHMHra 3a ) MaTepwujan 3a TPeHUHre NPUNPEMIbEH,
3anoc/eHe 3anoc/ieHn oby4YeHu 3a aKTUBHOCT XY

3BellTaj 0 3a4,0BO/LCTBY MONA3HMKA

Mpunpema ceMnHapa 3a 3anocfieHe  -» CEMMHapa Ha OCHOBY NOMYHEHMX
YMUTHUKA, CEMUHApP aKpeauToBaH

[Mpunpema 3aBpLIHOr U3BeLITaja - 3aBpLUIHM U3BELUTA]
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O6orahyje X&u1BOTe, WPK BUAKKE.

Mpumep: MNpeay3eTHULWITBO U yripaB/bakbe MHOBaLMjaMa

AKTUBHOCT - PesynTtart

AHanwv3a jasa namehy noctojehux noHygay M3BewTaj o mnocTojehum npegmeTiMa Ha

obnacTv npegy3eTHULITBA M yNpaB/bakba .» YyCTaHoBama U moTpeba TpxwuwTa y obnactu
MHOBaLMjamMa 1 noTpeba TpXKMLWTa Npefy3eTHNLITBA N yrNpaB/bakba MHOBaUWjamMa
Pa3Boj NnpegmMeTay cKkiagy ca aHann3om > [punpemmeH cagpxaj/cnnabyc npegmeta

Pa3Boj HacCTaBHWUX MaTepwujana 3a npegmeT

Mpeny3eTHULWTBO U yrNpaB/bakbe [Mpunpem/beH HaCTaBHU MaTepujanu

'
H
v

MHoBaLUKjama
Mpunpema Kibure Ha Temy Mpeay3eTHULWITBA , O6jaB/beHa Kkbura: Npegy3eTHULWTBO U
M yrnpaB/bakba MHOBaLMjaMa ynpaB/bakbe NHOBaUMjaMa

Opp>aH ABOHeAEe/bHN MUNOT KYpC, M3BELLTA]
0 3a[,0BOJ/bCTBY NOJIa3HMKA Kypca

OpraHusaumja NuAoT Kypca
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NHpukaTopu/Tapretn




NHankaTopu/Tapretun

* VHankaTopu/Tapretn bu Tpebano ga 6byay aeduHUCAHU Yy CMUCTY
KO/NIMYMNHE, KBA/INTETA, BPEMEHCKOTr OKBMPaA U LWbHUX rpyna.
* VHankaTopu/TapreTn 6mu Tpebano ga byay mepsbMBN.

[Mpumepu:
* ,30 nonasHMKa ynnucaHo TOKOM pyre rogmHe npojexkra’;
« ,Behu 6poj nona3HuKa Koju npate ogpeheHun Kypc - 6poj xyz”;
e ,yHanpeheHM HACTaBHM anaTun o meceua xyz”...




NHanKaTopu/TapreTn HanpeTKa NpojeKTa U HAYNHU 3a bUXOBO Mepere

KBaHTUTAaTUBHU UHAMUKATOpU/TapreTu:

 WHpukaTop: 10 npeacTaBHMKA HAaCTaBHOTM 0Cob6/ba y4eCcTBOBANO Yy 06yLM
* Mepewe MHAUKaTOpa: 3BaHMYHO 06jaB/bEHN NOJALUM HA CajTy MPOjeKTa,
NPOojeKTHa AOKyMeHTauuja (M3BeLwTaj 0 ogpXaHoj obyumn) nta,.

KBanuTaTUBHM MHAUKaTOpU/TapreTu:

 WMHpukartop: yHanpeheHe AT ycnyre 3a nasohere HacTaBe Ha Aa/bUHY
* Mepewme MHAUKATOpPA: aHKeTa O CTeneHy 3a40BO/bCTBA MPYXEHUM
ycnyrama




[IpeTnocTaBKe U pnusnum

[peTnocTaBke cy gedurHMcaHe ,y obpoj Bepun’:

e CTyaeHTV NpBOTr HMBOA CTyAMja 3aMHTEPECOBaHN Aa ynuily n3bopHu
NpeaMeT pa3BUjeH Y OKBUPY NpojeKTa # HegocTaTak MHTepecoBama
CTYAEHATa;

* AKpeguTauuvja nporpaMa OKoH4YaHa Ha Bpeme # HAT moxpga Hehe
aKpeanToBaTU CTYANJCKM NPOrpam.

Pusnum 6u Tpebano ga 6yay BehMHOM eKCTEPHU NPOjEKTY:
* YTuuaj BUWeE cCune Ha AWUHAMUKY Ae@UHUCAHUX MNPOJEKTHUX
aKTUBHOCTW;
 Kawmerwa npuankoM HabaBke onpeme/nogyroBapawa  360r
Be/IM4HUHE I-(OH30pLI,I/ijMa N Pas3siMiInTUX HauMoOHaMHUX NMponnca.
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